Minutes QCCPA Meeting Nov. 10, 2011
Submitted by Dale LaBonte, QCCPA Secretary

President Andria Schwortz called the meeting to order at 2:05pm. The conference telephone was available as well as a skype session.
The agenda was approved and the minutes of the Oct 13 2011 chapter meeting were approved without objection.
Reports
DE MACER—Linda Grochowalski reported for Steve Zona. The campus considers the difference between an “online” course and a  “blended” course to be the requirement that students meet in person at a specific place at a certain time. Students in online courses may need to be in a place in order to take a test—they must make their own arrangements for proctoring. Steve Marini said that some courses were cancelled because faculty developing new online courses asked for them to be placed on hold. He said that sections are added as others fill.  
Day MACER—Ellen Vangel-Brousseau said Pat Toney discussed class cancellations. The college closing policy is to be reviewed, based on closing at 11:00 after people were on campus. Regarding campus implementation of the sexual harassment policy, QCCPA asked Gail Carberry to speak to the entire campus community,  not just the QCCPA or the faculty senate. There had been 6 incidents—3 involving MCCC unit members, 1 was between two students, 1was between two full-time staff members (the remedy was to change duties), and the last was between two part-time staff members. The salary report has been posted in the library and Andria Schwortz also has a copy. The enrollment numbers are a head count of 9130 with FTEs of 5654, a 1% increase over last year.
DCE MACER discussed the parking signs missing from the lot near Surprenant and the wish that a snack service would resume in Surprenant.
SAC/PHENOM—Bob Gillies and Dale LaBonte reported that the option for MCCC faculty who selected the Optional Retirement Plan to buy into the State Retirement System is included as an amendment to the pension reform bill that is expected to pass. Members should contact their senators and representatives to ask the conference committee to include House language that sends the bill first to the IRS for a ruling. Karen Kaletski Dufault has been a strong leader on the ORP reform effort. Bob Gillies announced that the NEA legislative committee he chairs will meet to plan the national legislative agenda.
Nominations and Elections—Andria Schwortz reported for committee chair Lisa Cook that the unit must elect a committee for the tenure review of unit members. Andria opened nominations for the UPPC, which needs 3 full-time faculty members and 2 professional staff. Bob Gillies moved and Matt Bejune seconded the motion to close nominations. Because there was only one nomination for each seat, Charulata Trivedi, Margaret Wong, Kathi Lewando, Dan Daly and Ray Johnson were deemed elected.
The ByLaws Amendment voting will be initiated with the sending of an email ballot which members must return to the box across from the Print Shop.
President’s Report—A change in work location is a management prerogative but can be impact bargained. The unit can help with this, especially when change is first initiated, and even if it is mutually agreed upon. Gail Carberry says she made the wrong decision in closing the campus. The Worcester schools closing is not a hard criterion, nor is a declaration of a state of emergency. The president consults with facilities, in particular, in making a campus closing decision.
Work To Rule may be called for in January because of no action on the contract language for early payout of raises and no counter offer similar to the one made to NAGE (National Association of Governmental Employees--SEIU http://www.nage.org/history.shtml). A sticking point is who will pay for the raises and/or contract increases—the governor (through a bill in the legislature) or the campuses (from an already below-need state allocation)? A decision by MCCC will be made following a meeting between the Board of Directors and the chapter presidents.      
The meeting adjourned at 2:55 pm.
Next meeting: Thursday, December 8, 2011 at 2:00 pm in the MONK’s ROOM (Note the room change!)

Meetings are the Second Thursday of each month, 2-3pm, in 107A.
Spring Meetings:
    Th Jan 12 2pm 107A ***
    Th Feb 9 2pm 107A
    Th Mar 8 2pm 107A
    Th Apr 12 2pm 107A
    Th May 3 2pm 107A ***
    Th May 10 2pm 107A ***
     (*** Tentative)


