Minutes of the QCCPA Chapter Meeting of Thursday Sept 8, 2011
Chapter President Andria Schwortz called the meeting to order at 2:02 pm. There were no objections to the order of the Agenda.
The minutes of the May 5 2011 chapter meeting were deemed approved. 
Guests Joe Rizzo, DCE Coordinator, and Miles Stern, MTA consultant, were introduced.
President Schwortz introduced the ByLaws Committee: Matt Bejune, chair, and Bob Gillies who were present. The third member is Meredith Weiss.
Matt Bejune gave an update on bringing the QCCPA ByLaws into compliance with MCCC statewide ByLaws.
The proposed changes are: art4 b 1 art 8 6 ; These substantive changes will bring QCCPA into compliance with MCCC. One other substantive change is to remove language about MACER, which should not be addressed in bylaws—art 7 e; Additional minor changes address fonts and formatting.
These changes are recommended by the bylaws committee and by the QCCPA executive committee.
The process to amend the bylaws is to introduce the proposed change at a chapter meeting, distribute the draft language electronically, debate at the following chapter meeting, which will be on October 13, 2011, and subsequently vote by paper ballot distributed electronically.
Because the bylaw changes have not yet been approved, adjunct faculty and part-time staff votes will count as 1/4th vote for the purposes of this process.
According to MCCC model bylaws, a policy & procedure document should be developed  to address MACER and UPPC committees. A policies & procedures subcommittee will consist of Andria Schwortz, Linda Grochowalski and Mark Bashour.
Anne Shull, chair of the Nominations and Elections Committee, reported that there are  two elections to be held this fall. One is for the DCE Representative. Nominations are now open and will close 9/15/11. Ballots will go out on or before 9/22/11 and must be returned by 9/29/11. Mark Bashour is the incumbent and plans to run again. The other election is for members of the UPPC (Tenure) Committee, who will be elected in October during the chapter meeting by a majority of members present. Send nominations for either post to the Nominations and Elections Committee, which currently consists of Anne Shull, George Harris, and Karen Hesselberg. Anne will not be seeking re-election.
The President’s report was distributed in print and electronically. It reported that the Day contracts have been printed and should be in mailboxes of full-time members and part-time professional staff members. Revenue goals tied to the contract have been achieved, so an automatic payout of raises should be triggered, but to date the state has not contacted MCCC about this.
Andria urged members to attend the QCCPA Social from 3 pm to 6 pm on Thursday September 15th at O’Connor’s restaurant. Chapter leadership will be there and leadership of MCCC statewide and other chapters will be invited.
QCC's Sexual Harassment Prevention Training has been agreed to with a Memorandum Of Understanding (specific to the QCC chapter). Completion will be reported automatically to HR. There is no requirement to put completion documentation in the personnel file. There are no consequences for existing employees if they do not complete the training, but new employees must complete the training within 6 months of hire. The program takes an hour or so to complete. Andria said this is instructive and helpful for members and she offered an incentive at the Chapter Social for those who can demonstrate completion. 
The QCCPA leadership has called an Emergency Chapter Meeting for Tuesday Sept 13, 2011 at 2:00 pm in 120S to discuss how implementation of Department of Higher Education’s affirmative action policy has been addressed differently at the various community colleges. The meeting will address: ways members can protect themselves, not be caught off guard by allegations, and exercise their Weingarten Rights to have a representative accompany them to any meeting that might include disciplinary action.
The Board of Higher Ed’s Policy has been around since 2004. The policy acknowledges informal resolutions and gradations of seriousness. Colleges are reacting more often and with a presumption of guilt that raises questions of due process. The way suspension is implemented is to call an employee into a meeting, present her/him with a written message saying you must leave campus immediately, and escort the employee off campus. The suspended person is told not to make contact with students or colleagues. However, members can have contact with union representatives. 
The meeting adjourned at 3:15 pm without objection.
Next meeting: Emergency Chapter Meeting: Tuesday September 13, 1pm, 120S

Next chapter meeting: Thursday Oct 13, 2:00 pm, 107A

Meetings will be held on the Second Thursday of each month, 2-3pm, usually in 107A
